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CHEMI-PHARM has for the past 20 years seen growth 
and development from a small sized pharmaceutical 
company to a medium sized company thanks to our 
continued commitment to quality and research.

With a commitment to continuous innovation and 
research, we aim to maintain respect to the 
environment by producing environmentally friendly 
pharmaceutical products, which has been one of our 
key success factors.

CHEMI-PHARM is endowed with a broad international 
team force with pure dedication to the highest level of 
excellency and quality in all the company’s operations. 

With an aspiration to exceed client’s expectations, we 
will continue spreading our vision to raise hygiene 
standards and levels of professionalism in regard to 
infection control, in medical institutions and all 
aspects of life.

Our market base has grown over the years from the 
Baltic states and Scandinavia to more than 17 
countries world-wide and we are still growing.

The trust and confidence bestowed on us by our loyal 
clients has led to the birth of a new product line 
D’DIFFERENCE, which is a skin line that is luxurious 
and sophisticated, based on scientific and medical 
approach, while keeping touch with nature.

In the twenty-first century, any company that wishes 
to remain at the cutting edge of scientific and 
technological development needs excellent and 
committed partners and because of this, we maintain 
a network of collaborators, strategic alliances 
ranging from leading universities, public research 
institutions  to partner companies. 2017 has seen us 
conclude partnering agreements on EU projects to 
improve operations of mid-sized companies through 
technology and research.

CHEMI-PHARM will always maintain a friendly working 
environment for the employees, because they are the 
basis of everything we do and the success of the 
company is collectively owned. It is their creativity, 
knowledge and commitment, which shape 
CHEMI-PHARM’s performance ability.

We therefore invest a great deal of effort in recruiting 
and retaining the best employees for the company, 
which is evidenced in CHEMI-PHARM’s creative 
corporate culture that is characterized by diversity 
and inter nationality, customer focus, experimen- 
tation, collaboration and trust.

On behalf of the entire Board of Management, I would 
like to thank you, our valued stakeholders for the 
continuing confidence you have placed in CHEMI-PHARM.

Sincerely,

Ruth Oltjer
Chairwoman of the Board of Management

Dr. Ruth Oltjer 



CHEMI-PHARM AS is an international Company 
operating in the areas of hygiene and prevention of 
infection, established in 1997 by Dr. Ruth Oltjer and 
headquartering in Estonia, with a vision aimed at;  
PREVENTION OF THE SPREAD OF INFECTIOUS 
DISEASES AND SAVING LIVES.

As a leading producer of disinfection products in the 
Baltic states, CHEMI-PHARM produces and sells 
disinfection agents, cleaning and maintenance  
products as well as natural cosmetics.

Most of the produce is exported to the Baltic states, 
Sweden, Denmark, Finland, Poland, Greece  and many 
other countries around the world.

(ESTONIA) 

All the products produced are environmentally friendly 
with the lowest allergenic level possible for pro- 
fessional use. They have all been tested in accordance 
with EU standards ( EN 12054, EN 14384, EN 12791, 
EN 1040, EN 1500, EN 13727, EN 13704, EN 13624, 
EN 14476, CE markings on over 20 products). The 
whole production  is in compliance with ISO standards 
(ISO 9001:2008 Planning and Manufacturing of  
products; ISO 14001:2004  Environmental Management; 
ISO 13485:2003  Quality Management Systems for 
Medical Devices).

Research and Development is carried out by  
CHEMI-PHARM’s in-house laboratory in co-operation  with 
leading European researchers and universities. The 
result of this co-operation is a product range that 
meets the clients’ needs, offers competitive-price 
ratio and is in line with the highest standards.

CHEMI-PHARM’s CLIENTELE INCLUDES:

- Hospitals
- Dental Centres
- GP Centres
- Care Homes
- Pharmacies
- Care Homes
- Health Facilities
- Beauty Saloons

COUNTRIES IN WHICH OUR PRESENCE IS HIGHLY VISIBLE; 

Estonia  Sweden  Poland  Spain  Georgia
Lithuania Denmark Greece  Romania Malta
Latvia   Finland  Cyprus  Moldova  Asian region

- SPAs and Hotels
- Schools and Kindergartens
- Cleaning companies
- Food and Beverage industry
- Large scale oil tanks
- Military Sector
- Shipping: Large Vessels and Tanks
- Family Homes

Founded: 1997

Headquarter : Estonia

Industry: Medical

Products: 

Disinfectants, Cleaning agents & Body 

Care products

Certifications and registrations: 

ISO, EU Eco Label, Medical Device Certificate  



With constant 
decrease in allergenic 
tolerance levels among 
the world’s population, 
of which preservatives 
used in foods and tensides 
used in cleaning agents 
contribute a huge percentage, 
CHEMI-PHARM invests a lot 
of resources to ensure that all 
products produced have as low as 
1000 times lower allergenic levels 
than what can be seen in regular 
disinfection, cleaning agents or body 
care products.

Some of the biggest global killers are Malaria, HIV, 
Tuberculosis and MRSA (Methicillin-resistant 
Staphylococcus aureus), a type of staph bacteria that 
is resistant to several antibiotics. In healthcare 
setting, MRSA can lead to severe problems, such as 
blood stream infection, pneumonia and surgical site 
infections, hence the more common name, “Hospital 
Infection”.

While causing millions of unnecessary deaths, it is 
valid comparison point regarding hygiene levels 
between medical institutions and countries. The best 
results in the world are seen among the Scandinavian 
countries, where MRSA prevalence rates are lowest 
as opposed to 80% in other regions.

CHEMI-PHARM’s product range contains over 20 titles covering:

- Products for washing hands, body and hair
- Care products for hands and skin
- Antiseptics for hands and skin
- Products for preventing fungal diseases
- Detergents and disinfectants for medical instruments
- Surface disinfectants.
- Dish washing detergents and other products with application in food industry

Even with a wide product range, CHEMI-PHARM has 
always put focus on health care institutions and 
facilities, whose market is segmented into public and 
private clients. This is witnessed in the way our 
products are developed and produced, with emphasis 
on safety for human use and efficacy of the products. 
This means products produced are less allergenic 
and less toxic to both human and the environment. 
With these bold features and characteristics, 

CHEMI-PHARM also offers advisory 
services to countries 
on developing national unified 
infection control systems.
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The problem is increasing and it is estimated that by 
2050 drug resistant infections will cause tens of 
millions of deaths and complications every year.

With this in mind, CHEMI-PHARM has embarked on an 
ambitious global mission to expand the  enterprise 
footprints by establishing modern high-tech 
production plants in all regions where suitable to 
produce high quality disinfecting products that are 
manufactured domestically with an approximate 
production capacities of 
7 000 000 L annually.

CHEMI-PHARM has taken a strong market position in 
the home market with products holding a 70%-80% 
market share to this day.



 CERTIFIED BY

CHEMI-PHARM AS, Tänassilma rd. 11, Saku vald, Harjumaa, Estonia
Tel: +372 677880 / E-mail: chemi-pharm@chemi-pharm.com
www.chemi-pharm.com

Considering the population (58 million people), 
hospital bed density (1,76 beds per 1000 people) and 
average annual cost of disinfectants per hospital bed 
(EUR 100  per year), we estimate market capacity of 
South Africa to be approximately EUR 18 000 000. 
Initial investment  required to set up manufacturing 
and sales is EUR 7 200 000. 

This also includes construction and land costs. The 
projections have been built up on the premise of 
building new manufacturing facilities. However, if 
suitable existing manufacturing units are available 
renting can be a viable alternative. To achieve payback 
period of 3 years, we have estimated the business to 
achieve market share of 40% in whole of South Africa.

Estimated targeted market share in South Africa by 
year 5 is 60% or EUR 11 500 000 in annual sales, 
which translates into undiscounted ROI of 148%. 
Under normal operating conditions the margin is 
expected to stay between 40% to 50%.

Current projections do not account for exports to 
Sub-Sahara region, which offers extensive 
opportunities.

In the home market, CHEMI-PHARM seized 80% market 
share in the first years of operations and has held this 
since. Similar high results, with 50% market share can 
be seen in Latvia and rapidly growing presence in 20 
different countries around the World.

The initial investment of EUR 7 200 000  will cover 
the following:

EUR 4 000 000 for construction costs for a factory

EUR 1 500 000 for equipment and machinery

EUR 1 200 000 as technology transfer fee for 
recipes and know-how

EUR 300 000  for initial start-up costs covering 
rent, salaries, ingredients and other running 
costs. Also, it amounts toward creating a safety 
in cash flow for the first year.

We are always open to discussions regarding 
franchise fee structure, annual royalties or other 
forms of cooperation.

Additionally, from our experience, involvement of 
CHEMI-PHARM as a shareholder can in many cases 
create added value to the venture; however, it is not a 
prerequisite.


